Marton and Surrounds ICT Hub
Charitable Trust Board

Annual Reporti
for year from 1 July 2011 to 30 June 20

Improving computer access and computer skills in our commu




Contents

Contents 2

Acknowledgement of funding 3
Digital Literacy and Hub goals 4
Quotes from Marton users )
Who uses the Marton Hub 6
Total Attendance 7
Who uses the Ratana Hub 8

Profile of Staff & Committee Membe®
al NI2y al yIl 3SNXA&a 10wS L.
wkadlylr alyl3ISNQ&12wS L.

Annual Statements of Financial
Performance and Financial Position 14

Our Kaupapa/Contact Details 20

N

Improving computer access and computer skills in our community



Acknowledgement of Funding

We would like to acknowledge and thank the following
organisations and individuals for their
financial contributions and nafinancial support:

JBS Dudding Trust for $10,000

Lottery Grants Board for $4,000
TG Macarthy Trust for $2,500
COGS for $2,000

w5/ Qa [/ 2YYdzyAGe LYAGAI GA@DS:
(for birthday celebrations)

Land Based Training for $500

In exchange for use as a training venue (24 half days pa), the Rangitike
District Council covers all venue and broadband expenses at the Marton
ICT Hub (valued at $9,600)

Damian TurnefSteele of Lynx Computing is our invaluable Tech Support
and gifts one hour for each paid hour (gifted $213)

Donations from individual Marton Hub users was $2,380

Volunteers at Marton ICT Hub

Sandra Stevens, Hanae Nakaishi, Allan Barnes, Dean Harpur,
KimSmith, John Allen, Amber Norris, Cathie Wright, Andrew Craig,
Desarae Rapana, James Thompson, Peter Medland, Kevin Field |al
Jae Weal have between them supplied 1,430 volunteer hours
(worth $18,593 at minimum wage)

Volunteers at Ratana ICT Hub

Wiremu Meremere, Arahi Hagger, Pédatu, Hurae Paki,
PaulineTamaparea, Dana Puketohe and Rangi Tamaparea have
provided 1,670 volunteer hours worth $22,545 at

minimum wage).
v
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OUR GOAL

¢2 | RRNBaa
We provide affordable and
accessible services for adults and
students without access to a
computer or broadband internet at
home. We also help people who do
not have the skills to use computers
or the internet, irrespective of their
access.

TARGET AUDIENCE

Our target audience are people who
are rural and isolated, young, older,
low income, Maori or Pacifica.

WHAT ARE WE?

Marton has 12 and Ratana has 6
FElFraK umodpé Aal O
both Mac and Microsoft operating
systems). We have headsets to
reduce noise and also have printers,
whiteboards, dataprojectors and
screens.

WRAJIA
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What is Digital

The 2020 Communications Trust in their Headlight Series defines an
individual as digitally literate when they are:

RASSR\Y
Literacy?

=  Able to use digital devices to access and communicate
information successfully
Able to improve and update digital skills in response to
technology changes, without external training

The personal attitudes that demonstrate digital confidence include:

=  Critical/reflective use

=  Confidence to find and select the best digital tools for a specific
purpose

= Responsible use

=  Legal and ethical principles

=  Creative use

They define two major areas of attention for digital literacy in NZ:

While most NZers have the skills for basidior interaction,
these have not been developed to the extent where they are
able to apply the skills for new ways of working in business or
the community.

The level of use and familiarity of digital technology and the
internet is very uneven across New Zealgmiith significant
variations by age, ethnicity and geography

Computer Hubs like ours in Marton and Ratana are part of the
az2fdziAzy o t S2LX S OFy 0O2YS AyG?2
have the hassle of owning, maintaining and upgrading a computer.
They can use ours for an hour a day, free of charge, with a person to
sit with you and help, iffwhen you want it.
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ARnSuperb at mosphe
A need to assi s
(Pamela, 50s)

G{AyOS L R2yQi
connection at home and thisis &
such an easy access to it, not just;
for me but also for my children
who need it now with schooling so
AlQa OSNER KIFyRe
community to keep up with
Y2RSNY G§SOKyz2
(GEENERED)) ifThe Powerpoint workshop evolved f

between the Hub and Age Concern. We look forward to
networking in future with Angela. Very high standard

(\)| | OV e t h of community coll aboration. o (Ann

Quotes from Marton Hub users

alwayssticksupforot The hub is fantastic, ftheir by

) commitment towards education via complasss i$heoslotial benefits f
the hUb 1S SOmeWher exceeds expectations and is a great outlet for minds thriving for inforr
f un. c’) ( M click of a button or mouse. Thank you for this free service. The Mart
lot of praise and support to those whom provide thié Kaqesditym&ha a
te whanau o Marton. o
OHsQr “vdrnld adb
the internet. | hope you know fiLove it. Angel a al ways wel come.
bring my own | aptop to update pr
good to come here to Marton ICT Hub for this. Kids are normallydwell be
credit to Angel abds persistence

vg s H r hc+

AfReally friendly atmosphere and
staff. Cool place to relax and do searching on
internet for various things and on - line shopping

etc. Also peace and quiet during school day
hours. o (Rob, 50+)

JO4EA EOA EO A OAOU OOCAEOI bl AAAS
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speed internet (Mac & Firefox etc). It also helps the unemployed to get

employed through their job search classes. It also provides access to use &
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Age

W<]18 W 18-30 W 31-50 m51-64 W 65+

6% 2%

g

Gender

® Male = Female

Who uses the Marton ICT Hub?

Ethnicity Access to Computer
= NZ European ENotatall ®Work or School or Library or Friends & Familyd Home
= Other
59%
= Employment

® Fulltime

= Part-time
Student

= Home Access to Internet

60% B Retired

B Not at all

B Work or School or Library
or Friends & Family

Home
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How often they use a computer

®Dally ®Weekly = Monthly ®Once or Twice/Rarely ® Never before
1%-1%

4

Skill Level of User

M Beginner M Basic ™ Reasonable ® Good M Advanced M Expert

9
4&2%

Monthly Attendance at Ratana and Marton Hubs

Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12

B Ratana Attendance B Marton Attendance

¢CKFEGQa mMpZcHc I GtintoyefanlO® &aci Bohth
10,530 at Marton and 5,096 at Ratana

5,500 up on 10,126 attendances last year (6,761 at Marton and 3,365 at Ratan:
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Age Groups

51-60
5%
41-50,
10%
31-40
6%

Gender

Who uses the Ratana ICT Hub?

Ethnicity

® Maori ® Pakeha

Access to Computer

1%

Employment

B Home © school/work = Not at all

= Employed m Retired = Students = Home

Access to Internet

E Home ® School/work = Not at all




Who are we?

Profile of Staff and Committee Members

Hub Trustees
Geoffrey HipangdqChair) is a social worker based at Ratana.

Berys CousingSecretary) is involved with St Andrews Presbyteriah
Church.

Travis White(Treasurer) is the Community Development Officer
based at Rangitikei District Council.

Vijeshwar Prasads Head of the Computer Department at
Rangitikei College and involved with the Festival of Cultures held
annually in Marton.

James Allans Chair of Project Marton.

Hub Staff
Puawai Hagge(Ratana Manager) arrived at Ratana thirty years an

and over the last twelve years has worked as an Archivist with th
Ratana Community and Church, collating and digitising its 1918
1940 history.

Angela ColemaiiMarton Manager) returned to live in Marton

three years ago, to the town she grew up in, after 30 years away
As well as managing the Hub, Angela is Secretary of the Counse
Centre in Marton and Chair of the Marton & Districts Budget
Service.
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Angela Coleman

al NI2y al yl 3ISNQa w

The Marton Hub has 12 iMac computers and serves a community c
about 4,750 people, plus rural areas and surrounding towns sucl] a
Hunterville and Bulls. Puawai and | were recruited in August 2010
and this report covers our second year of operations.

Our long term financial sustainability remains our biggest concern,
but both our attendance and user income has increased
significantly since our first year. We are open six days per week
Mon to Sat, and our annual attendance is up from 6,761 to 10,53[)
60dzL) 6@ p p: 0 D-55 pedple isifigius éachRayive aven
open.

We continue to trial new sessions, but our most popular continue
to be Computer Basics (451 attendances this year, up 124% from
201) and Job Hunting (217 attendances, up 114% from 101). 27D
school children attended the weekly homework night , 88 people
have received other training, 20 attended Study Support and we
hosted 117 RDC/Emergency staff for training. Most of our teachinc
sessions are done orte-one, at the learners own pace and with a
particular project in mind.

We are for everybody, not just young people and our age profile
reflects that. Last year 70% of our attendance was <18, but this
@SN A0Qa R2gy (2 cr:>d yara o 24F
visits for the year.

Our bookings income this year is up to $367, still modest, but up
133% from $157 last year. We have introduced concession cari

where users pay $2 for any hours over their free one each day, ghc
our donations for the year are $2,880, up 214% from $917 last
year. Professional fees earned by me for computer expertise angl
off-site training has earned $1,400, up from nil.

Our user generated income remains modest and we rely on gra
and trust funding to pay for myself and Puawai to deliver 21 hour
each as managers per week. Last year, | applied for $64,600 o
such funding, which raised $19,837 in the year. Applications haye
this year been submitted for $155,000 to seven agencies, and w
await the results to be reported in our next annual report.
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We appear regularly in our local newspapers. The District Monit@r

includes extracts from our weekly newsletter at no cost, and the

al yIF3SNQa w

Monitor, Rangitikei Mail and Wanganui Chronicle cover any spedal

events or announcementsWe celebrated out first birthday in

November 2011 and again hosted His Worship The Mayor, Chalky

Leary with cups of tea and banana caHéie volunteers and |
celebrated Volunteer Awareness Week at the Marton Library in
June 2012 and got our picture in the paper.

| offer a big thank you to our volunteers who keep the doors opeij.

During the year we delivered 275 daily open sessions and 213

teaching sessions. We have a large number of people who provide

a small number of hours, but | want to particularly thank Sandra

Stevens and Allan Barnes who provided a huge contribution at the

beginning of this year, to Kim Smith for his reliability throughout
the year, and to John Allen, Kevin Field and Jae Weal for their h¢
at the end of this year.

Computers are integral to modern life and the Hub strives to
collaborate with other local groups to share the benefits of this
wonderful facility. During the year we have collaborated with Agé
Concern (life stories and powerpoint training), Marton Seniornet
(which is planning to wind up in coming months), our two local
adult training providers, Land Based Training (job hunting) and
ICENZ (extra computer time for literacy training), Rangitikei
Community Transport Survey (recording data), HYPE Academy
(preparing young people for employment) and Youth Club, WINZ
(helping job hunters), Genealogy group, Ngati Apa (skills for theig
whanau ora group), Creative Courtyadhy base for people with
intellectual disabilities), Rangitikei Tourism, and Project Marton
(including support for Time Banking).

Puawai and | were also very grateful for the opportunity to attenj
3

the first NetHui held in Auckland in July 2011. IT moves along
very fast rate and it proved a great opportunity to network with
20KSNE |yR G2 GKAY]l FYyR L} Iy
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The Ratana Hub is located in the old Post Office next to the Marde.

The six computers serve the Ratana township of just 360 residerjts

(with one general store, the Church & Marae) as well as the

surrounding Whangaehu and Turakina districts. It is very differerft

to its partner in Marton, working independently of the District
| 2dzy OAft K[ AOGNI NB YR ! 20SI NBI
independence means that this Hub must pay for its rent, power,

t

technology at Marton and Ratana. Our biggest difficulty has bee

phone and broadband bill, using funds that could be used to updEe

our Telecom internet provider which will not supply more than 60

per month for the whole community, which means we have to
often go offline at the end of each month.

The benefits however are that the community has taken
ownership, volunteers control the opening hours and groups
gravitate into the Hub with their preferred helper. The natural
rotation of volunteers welcomes in different community groups.
Age groups range from 80 years to 2 years old. Special
LINEINI YYSR t/ Qa
@SN 2t Ra SELISOI
family affair.

GKS 15

Having been open for 18 months, Ratana residents have becom('N
used to the Internet being accessible and immediate. We are no

focusing on moving to the next level, using that technology to
improve social cohesion and develop an economic base. That
comes in four main areas:

Communication

o Monthly community meetings, billboard, radio station,
recording studio, video green room, movie camera, still
camera and scanner

Information
o Knowledge sharing, online access, newspapers, websites,

facebook, digitized history, education resources and sharing

skills through YouTube clips.

I NB yeganblddiakdShe Sf N
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Building Skills
o The community has taken ownership and is motivated and
excited to be involved in every step of this process.

Building capacity

o Under the umbrella of Land Based Training, community
groups are developing their own learning resources,
empowering innovation and creativity ie apps for learning

Our major success this year has been the setting up of a radio
station, Radio Morehu 88FM. We have been transmitting to our
local community since mid 2012 and the next phase is to fully se
up the recording studio with recording software on the Hub
computers to inspire budding musicians.

The Ratana Church has 65,000 followers and will celebrate its 1
anniversary in 2018. It is one of the largest Ahi Kaa in New Zeal
with a new residential housing subdivision. The challenge is for

Ratana to use its unique strengths and asset base to translate info
economic value. The local school, Te Kura o Ratana gets its ultra

fast fibre optic cabling in February 2013.

W

Ot
n

The government has invested $1.5billion in the Ultra Fast and Rura

Broadband initiatives and the Ministry of Education has invested

$365million into its Network for learning. This hub is providing fr¢e

access and is now working to extend that.

The Hub does need philanthropic funding for the next few years,
odzi AGQa GKS o0Sad gFé& FT2NJ GKA
freezing worker culture of the last 00 years to a more knowledge
based and mobile technology.

wlk dFylQa Fdzidz2NBE A a
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